Defining Moment: Achieving the 1,000 Person Firm

1999: Within three years, Design
Group has secured engagements
with 8 of the world's 10 largest
Pharmaceutical companies. The Design
Group Pharmaceutical Practice
proves to be a tremendous success,
resulting in much stronger balance
and diversity of markets and clients.
Design Group now serves all major
sectors of the Consumer Products
and Life Sciences industries.

2011: Design Group launches a major regional office in
Atlanta, by combining Design Group and Cadence
team members. The firm continues to expand with a
second office in the Denver metropolitan area. Design
Group now has 18 regional office locations.

2012: In response to the considerable growth of our Facility
National Practice, Design Group consolidates its
professional engineering subsidiaries under the new name
Design Group Facility Solutions. Design Group Facility the firm’s history. New offices
Solutions is one of the largest professionally licensed firms in are launched in Orlando and
the US focused solely on facility engineering for the food, York, PA.

beverage, pharmaceutical, and consumer goods sectors.

2014: The firm celebrates the achievement of 1 million
billable hours, and $250 million in client revenues for the
first time in its history. Design Group now serves clients
from 30 regional engineering locations across the US.,
providing engineering and technology solutions to the
world's leading companies.

2013: Design Group achieves
record growth, surpassing 750
professionals for the first time in

Defining Moment: Growth Through Acquisition

2004: Design Group completes its first
acquisition, adding Engineering,
Architectural and Construction
Management Services to its range of
offerings. Stahlman Group, Inc. merges
within Design Group as a professionally
licensed, wholly-owned engineering
subsidiary. The mergerdemonstrates
the potential for acquisitions to

dramatically accelerate organic _
= STAHLMAN GROUP

2012: Design Group expands
with a new office in
Northern Chicago, in order
to better serve clients in
northern Illinois, Wisconsin,
- and Michigan. The firm
launches its second office
in Los Angeles. Design
Group now has 20
regional office locations.

Defining Moment:

Organizational Commitment

2009-2010: Design Group's business model
is tested and proves to be resilient during a
challenging period of economic recession.
The Firm makes a conscious decision to “do
what it takes” in order to protect our culture,
retain our talent, and provide employment
stability. Our commitment to preserve
employment through our long standing
policy of “‘no layoffs” allows the firm to realize
significant growth after emerging from the
economic recession.

‘Exceptional People,
Compelling Solutions.”

Design Group was founded in 1986 with a single
office, a handful of engineers, and a compelling
vision: to provide technical solutions to our clients, in
a manner which was autonomous and independent
from the Barry-Wehmiller equipment divisions. The
early years were shaped by a strong reliance upon
packaging integration services for our historic brewery

Defining Moment: Establishing the Mission

1986: Design Group is established in St. Louis, Missouri
with a clear mission: Build a team of professionals that
would understand and absorb the best practices of the
industries that they serve. Provide engineering consulting
solutions as an independent, autonomous system
integrator.

2011: Design Group expands its sanitary process design
services with the acquisition of Cadence Technologies, Inc.
Cadence specializes in high purity process systems and for food
and beverage clients. With
the merger, process design I_
and automation becomes the

Design Group's fastest
growing service sector.

Defining Moment: Office Expansion

Defining Moment: The Partnership Organization

1997: Design Group evaluates its organizational
design by studying a wide spectrum of professional
consulting firms in various industries. The firm
establishes its “Partnership” organization, with emphasis on
client development, office expansion, and development of
new markets. The new organizational approach
provides the foundation for unlimited growth.

Defining Moment: Expanding with Process Services

2005: Through the recruitment of experienced industry professionals,
Design Group establishes an organic growth initiative focused on Process
Design & Automation, to complement the firm’s existing range of
Packaging Automation and Facility Design services. Design Group can
now offer “Total Operational Solutions” to our clients.

Defining Moment:

Defining Moment: The Horizon Plan

2001: Design Group conducts its first visioning exercise,
dubbed “The Horizon Plan”. The Horizon Plan challenged
leadership to ask: “What could our business look like if our
potential for growth was only defined by our ability to recruit
talented professionals into a vibrant culture with a compelling
vision?” After careful thought and reflection, a goal emerges to
double the size of the firm in the next three years.

Combining Design Group and
Barry-Wehmiller International

2000: Design Group opens its third office in
Sacramento, CA, and now provides a true national
presence to support the goals of our clients. Ongoing
regional expansion allows the Firm to attract
talented professionals into a growing, vibrant
culture. Office expansion becomes an essential
element of the forward strategy. Design Group
exceeds 100 professionals for the first time.

1996: Design Group expands into the
food industry. The firm achieves $40
million in client revenue. Design Group
has become a highly regarded integrator of
automated systems for both the food and
beverage sectors.

Defining Moment: 500 Professionals

2011: Design Group celebrates its 25th
anniversary as it achieves a new growth
milestone, exceeding 500 professionals
for the first time in the Firm’s history.

\V/ Design Group also exceeds $150 million
§ y in client revenue and achieves $200

2002: Design Group opens its
Philadelphia, PA office. The firm
now has five offices.

2012: Design Group expands with a new office in
Boston focusing on the emerging Biotech industry,
and also to serve Consumer Products clients in
New England.

2016: Design Group achieves its vision of the 1,000 person firm,
which was established in 2011. This vibrant growth fosters career
opportunities, and a greater depth of competencies for our clients.

growth initiatives. 2007: Design Group opens

offices in Indianapolis, IN
and Dallas, TX.

and soft drink clients.

Over the course of the next 25 years, Design Group
steadily transformed its vision through careful thought
and deliberate decisions. While the beverage industry
remains a very meaningful segment of our business,
the Firm has reduced its reliance on any one industry
or client. We have worked hard to achieve greater
diversity and balance, and Design Group today serves
a broad range of market sectors such as food and
dairy, personal care products, household goods, and
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2008: Design
Group opens
new offices in
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million of client engagements for the first

time in its history.

2011: Design Group expands

2012: Design Group opens its third office in

2014: Design Group continues its

2015: Design Group surpasses
$300 million in client revenues

16

2017: With the integration of Barry-Wehmiller
International under the Design Group brand, Design
Group now offers strategic IT consulting and equipment
design services in the manufacturing domain. Through
an exceptional team of professionals based in India and

; 1 . . the Los Angeles metropolitan area. Design A T T the US, Design Group now has the capability to leverage
. Raleigh, NC 2010: D G dsin th : 7 , - S record growth, and now has more for the first time in itts history. ) - X

pharmaceutical products. We have focused our 1996: As Design Group enters and Denver. Northeaiflg; oggrl:i?wgeTtiaQesvlgorf with an office in Washington Definina Moment: Vision of the 1.000 Person Firm Group grows its California presence to 175 than 800 engineers, project managers, an offshore delivery model, combined with our

efforts to build balance within our markets, service its second decade, a higher Deﬁning Moment: Affirmation of Culture o . CO. Design office, serving pharmaceutical, food State, to better serve clients g o ’ eng|r_1e_ers, project managers, and technical and technical specialists on staff. New US-based talent, to |mp[ement technology solutions for

offerings, geographical locations, and customer base, 1986: Although still a small firm, competency emerges as the 4 ) , 2002: Design Group establishes _ _ 2006: The firm’s electrical panel Group exceeds $100 million in client and beverage clients in the region. - and industries in the specialists over the next two years. offices are launched in Portland, industrial clients. The combination of these two

oo Slnel e, ek o csien il dartieie Design Group secures several firm focuses upon selected 2001 A{_tefr reflectnlﬁg on our itself as a highly skilled 2005: Design Group opens its design/manufacturing business is revenue for the first time, operating with Design Group now consists of 400 Northwestern US. The firm has Columbus, East Brunswick, Houston, exceptional firms creates strong market opportunity, the

e large “turn-key” engagements recruitment of industry 1997: Fundamental to the core beliefs and values, a integrator for Manufacturing Los Angeles, CA office, to restructured under the name ControlTech 370 professionals out of 12 regional professionals, operating from 14 grown twentyfold since 1995. and San Antonio. ability to share experiences and expertise, and to create
gy. with major domestic and experienced professionals. Partnership organizational model is cross section of Design Automation: a distinct, wholly-owned offices. '

What follows is a timeline illustrating the Design
Group journey. You will notice that some of these
milestones are highlighted as “Defining Moments".
These represent the particularly important events
and key decisions that helped to shape our business
over the last three decades. We hope that this
timeline will provide you with a sense for the rich
history of Design Group, where we are today, and
our vision for the future!

OUR JOURNEY BEGINS...

international beverage companies.

1986-1995: Over the next 10 years,
Design Group grows to approximately
50 professionals based in a single office in
St. Louis. The firm specializes in the design
and commissioning of high-speed,

Design Group further
diversifies its service offering
by expanding into the Personal
Care, Health & Beauty, and
Household Goods markets.

the requirement that Design Group
Partners are responsible for
developing long-term client
relationships through proven
technical competency. Design
Group Partners are accountable for
growing the organizational

automated packaging lines, having
integrated more than 30 turn-key
beverage lines for major U.S. and
international companies.

competency for their key clients and
market sectors, while delivering

value to the Firm.

Defining Moment: Expanding Into Life Sciences

1998: After extensive market evaluation and proactive
industry recruiting, Design Group launches its
“Pharmaceutical Initiative”. The firm establishes its
second office in Greenville, SC, dedicated to clients
within the Life Sciences industry. Organic initiatives
focused on growing new markets and services
become an indispensable part of the forward strategy.

Group team members establish
the Design Group

“Rules of the Culture”.
This document articulates
the ideals and behaviors we
strive towards daily, and
highlights the respect and
trust we place in our

2001: The Firm opens its
Chicago, IL office and now
serves clients from four

Intelligence systems, securing major
engagements for SCADA, MES, and
RFID integration services.

2003: Design Group
exceeds $65 million in client
revenue for the first time,
with a professional staff
of over 150, located in

Defining Moment: Embracing the Visioning Process

2004: The Firm celebrates the achievement of its
Horizon Plan vision, which was set three years earlier.
Design Group has doubled the size of the firm by

professionals.

locations.

five offices across the US.

attaining 250,000 billable hours. Visioning becomes
an essential foundation of our forward growth.

2004: Design Group opens
its San Juan, Puerto Rico
office focusing on
pharmaceutical, food, and
beverage clients on the
Island and surrounding region.

complement its existing presence
in Northern California.

Design Group now
exceeds $85 million in
client revenue, with a
professional staff of

over 300, located in eight
offices across the US.

Design Group subsidiary.

2009: Design Group launches an office

in Modesto, CA to better serve the wine |
and food industries concentrated in
the California Central Valley.

regional offices.

DELPHEY-GERDES
ENGINEERING, INC.

2011: Design Group expands its Facility Practice
through the acquisition of Los Angeles-based
Delphey-Gerdes Engineering. Delphey-Gerdes
specializes in facility AGE services for the food
industry. Delphey-Gerdes combines with the firm'’s
Stahlman Group subsidiary to form a leading
national practice for facility ASE and construction
management services.

2011: Design Group announces the vision of a “1,000 person firm"
built upon the foundation of our culture, organizational model, and
proven business expansion strategies. The new vision fosters
opportunities for leadership growth in every region, and is
predicated on continuing to attract and hire great people into a
vibrant culture.

2013: ControlTech Automation

expands its control panel design and
manufacturing capacity with a second
operation launched in Atlanta, GA.
ControlTech exceeds $20 million in
control panel revenues for the first time
inits history.

2016: Design Group expands in Seattle
through the acquisition of PMA Engineering.
The firm now has 60 Engineers & Project
Managers based in the Pacific Northwest.

value by sharing best practices and leveraging
organizational efficiencies. The combined Consulting
Platform brings Design Group to over 1400
professionals to further serve the needs of our clients.




