
Design Group operates from 45+ offices in the US and India providing engineering, consulting, and 
technical services to the world’s leading companies in the Food & Beverage, Life Sciences, Advanced 
Technology, Industrial, and other market sectors. Our nearly 1500 technical and engineering experts 
have direct industry experience in industrial automation, control system integration, facility and 
process engineering, architecture, construction management, regulatory compliance, enterprise 
technology, and other consulting services.
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Design Group specializes in construction management services to 

ensure that our engineered solutions are completed on time, on 

budget, and within a safe workplace environment, while achieving 

the highest levels of quality. Design Group develops integrated 

solutions from concept design through construction documents 

utilizing our full service, in-house engineering team.  Our solutions 

are engineered with “constructability” in mind, providing the owner a 

superior, cost effective, high quality deliverable. 

Preconstruction
•	 Cost Estimating
•	 Scheduling & Construction 

Phasing Plans
•	 Safety Plan Development
•	 Bidding to Local and National 

Subcontractors
•	 Procurement

Construction Phase 
•	 On-Site Supervision & Supplier 

Coordination
•	 Implement Project Safety Plan
•	 Schedule Control
•	 Monthly Cost Forecasting
•	 Manage Payments & Lien 

Waivers
•	 Quality Control

Start Up Phase 
•	 System Check-Out & Start Up
•	 Commissioning
•	 Training
•	 Final Punchlist
•	 Final Project Accounting
•	 Original Equipment Manuals

Construction


